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Challenge	to	define	5-10yr	strategic	energy	priorities	in	a	changing	market		

	

Sustainability	

•  Deliver	carbon	reduction	
which	meets	global	1.5oC	
pathway	

•  Set	Science	Based	
Targets	

•  Report	publicly	to	CDP	
and	benchmark	
performance	

•  Achieve	RE100	

•  87%	reduction	by	2030	

•  Net	Zero	by	2045	

•  Support	our	customer’s	
decarbonisation	

•  Meet	shareholders	
expectations	

Reduce	energy	consumption	

Affordability	

•  Need	med-term	certainty	
in	cost	forecasts	

•  Commodity	–	OTC	&	PPA	

•  Non-commodity	
increases	

•  Impact	of	Targeted	
Charging	Review	

•  Uncertainty	in	CM	and	
CfD	charges	

•  Improve	billing	
transparency	and	reduce	
cost	reconciliations	

•  Create	demand	flexibility	

•  On-site	generation	

Security	of	Supply	

•  ‘Always	On’	telco	
network	

•  Customer	expectations	
continue	to	grow	

•  5G,	FTTP,	WiFi,	IoT	

•  Interdependence	of	
power	&	telecoms	

•  ESEC	and	Black	start	

•  RiiO	2	–	changes	needed	
to	support	security	of	
supply	to	telecoms	
infrastructure	

•  Back-up	generation;	
MCPD,	sustainability	



Adapting to change through training and CPD 
 

www.energyinst.org/whats-on/training/energy-management 
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More complex 
services? 

Short-term or even real-time 
contracting? 

More stacking of 
services? 
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